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SIMPLIFIED BUSINESS PLAN
(To be filled in and uploaded in the Portal Submission System as part of the application. For framework loans covering several projects or types of projects, copy the table as many times as necessary.
In case you consider a section not applicable, please mark it and explain why.)
	PROJECT

	Project name and acronym: 
	[project title] — [acronym]

	Coordinator contact:
	[name NAME], [organisation name]



	SIMPLIFIED BUSINESS PLAN

	Demand analysis (max 2 pages)
Please address each of the following points (and sub-points, if any):
1. Provide information about the needs that the project aims to address and how they are currently addressed.
a. A description of the users (i.e. the entities or persons acquiring the goods or benefiting from the services delivered thanks to the project, including the types ofpublic/private users) and the estimated number of users and related demand.
b. How did you determine the expected level of demand for the services that will be provided by the project.
2. Provide information about other providers addressing the same need. Are you in competition with other providers?
3. Describe the goods and/or services sold or delivered by the project and explain how they will meet the demand.

	Insert text using the same numbering as above (max 2 pages)





	Investment costs (max 2 pages)
Please address each of the following points (and sub-points, if any):
1. How was the the breakdown of the investment between major budget items estimated (such as land, real estate, equipment, development costs, etc.).
2. On the basis of which investment evaluation methods was the investment (and any major items) estimated. Possible evaluation methods include: 
a. indicative budget derived from the total financial resources that you foresees to mobilize for the investment (or any part)
b. market data for similar investments or benchmarks, such as available cost per unit of work relevant for the investment (please describe the benchmark(s) and the source of information for such market data, for example in-house information)
c. market consultation with indicative/firm offers
d. combination of investment evaluation methods (in this case, please indicate the reason for combining several methods or sources of information).
3. Will there be  parts of the investment  will not belong to you, or that will be outside your control. If yes, indicate who will be the owner(s) of this part of the investment.
4. Which part of the investment will be subject to a procurement process; which part will be provided by you.
5. How were the costs estimated for replacing parts of the infrastructure within the reference period to ensure that the infrastructure remains operational.
Please note that, just like in the financial information file, the estimates  for all stages of the project (investment and operating stage) should be based on real discount rates and constant prices. This assumption holds for all cash flow items i.e. costs and revenues included.
The recommended discount rate is 4%. Nevertheless, applicants may use a different rate to reflect either i) national benchmark accepted in their Member State, or ii) the interest rate applicable to the financing by the lender (EIB or financial intermediary). In either cases, provide here a justification as to the level of the discount rate applied.

	Insert text using the same numbering as above (max 2 pages)





	Operating costs (including maintenance) (max 1 page)
Please address each of the following points (and sub-points, if any), based on the figures provided under operating costs in the financial information file:
1. For the expected first 12 months of operation and for the first 12 months when operating costs can be regarded as stabilized (i.e. when starting or ramp-up one-off costs have been absorbed):
a. overall amount of operating costs
b. breakdown (in % of total operating costs) by type of costs (e.g. supply costs, cost of services, labour costs, insurance, rents or other fees etc.), explaining in each case if these costs refer to a specific part on the investment breakdown (such as land, real estate, equipment, development costs, etc.). 
2. How was the reference period for the project established. Highlight if this period reflects existing guidance such as the DG REGIO Guide to Cost-Benefit Analysis of Investment Projects (see for example table 2.1 at p.42) and the DG REGIO CBA Economic Appraisal Vademecum. If not, please explain why. (for example, regulatory or contractual background of the project; assumptions/ forecasts to determine the project economic life; etc).
3. What is the percentage of operating costs with respect to the total operating costs that is sustained by each of the following participants: applicants, affiliated entities, recipients of financial support to third parties, if any. Please describe the nature of services provided by these different participants (if applicable).
4. On what basis were the components of the operating costs  estimated (for example benchmarks, market data, existing contracts, market consultation, etc). In case another methodology or a combination of the evaluation methods above was used, please explain.
Note: For details on the breakdown by type of costs, please refer also to the related FAQs on the Funding & Tenders Portal.

	Insert text using the same numbering as above (max 1 page)





	Revenues (max 2 pages)
Please address each of the following points (and sub-points, if any):
1. What is the share of revenues received by the applicants from affiliated entities (where applicable). If this share exceeds 20 % of total revenues, justify how the level of revenues has been calculated.
2. Describe the nature of the revenues generated and the participants collecting them (applicants, affiliated entities or  recipients of financial support to third parties, if any): sales, fees, tolls or licence/concession payments, etc. In the case of upgrading of existing investments, please provide information on the estimated incremental cost savings generated by the project.
3. What is the level of revenues generated per participant (applicants, affiliated entities or recipients of financial support to third parties, if any) expected for the first 12 months of operation and, if relevant, for the first 12 months when revenues can be considered to be stabilized. Please provide the assumptions supporting the projection of revenues over this reference period.
4. Justify the residual value per participant (applicants, the affiliated entities or recipients of financial support to third parties, if any) or the absence of such residual value, at the term of the reference period (project economic life).
Note: Only own revenues or cost savings that are generated directly by the project implementation (sales, fees, tolls or licence/concession payments, etc.) should be considered in this section. Own revenues or cost savings refer to the revenues that may be attributed to the goods or services delivered by the participants (applicants,  affiliated entities and recipients of financial support, if any). Please carefully read the related FAQs on the Funding & Tenders Portal.

	Insert text using the same numbering as above (max 2 pages)





	Sensitivity and risk analysis (max 1 page)
Please explain if a sensitivity analysis of the main project indicators has been carried out.
Please provide a risk analysis concerning the sensitive variables (variables for which the financial net present value variation is more than 5% if the variable price variation is 1%) and the demand of project goods and services, and how these risks will be or have been mitigated.  

	Insert text (max 1 page)





	Significance of the grant component (max 2 pages)
Please address each of the following points, in order to assess the significance of the grant component in the overall investment:
1. Why is the support of the JTM PSLF necessary for the project to be implemented.
2. What are the financial constraints  or limitation in terms of access to financing you are facing. Please describe.
3. What is the degree of  availability of the funds needed to cover the investment costs described in the financial information file and how do you intend to obtain them. Please distinguish between your own resources, third party resources and other forms of funding. Please describe the amounts and sources of third-party financing in case of loans, and please identify the amounts provided by all lenders. The nature and the providing entity of guarantees that are expected should also be explained..

	Insert text using the same numbering as above (max 2 page)
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