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1. Overview

Urbanization is transforming the world, with city populations expected to reach 70% by 2050. As engines
of growth, cities generate most GDP and jobs, offering vast development potential. As urban populations
continue to expand, cities face growing pressure to provide reliable infrastructure, sustainable energy,
efficient transport, and high-quality public services. At the same time, they play a critical role in addressing

climate change and building resilience to future challenges.

The Innovate Cities and Infrastructure programme supports interdisciplinary, practice-oriented research
that helps cities respond to these complex challenges. By bringing together researchers, policymakers and
urban practitioners, the programme develops innovative, evidence-based solutions for sustainable urban
development, resilient infrastructure and effective local governance. It aims to strengthen cities as engines

of economic growth, improve quality of life, and support a more sustainable urban future.

To that end, ETH Zurich and the State Secretariat for Economic Affairs SECO offer the following two

research grants:

e ETH Zurich Urban Research Grants support collaborative project-based research between
researchers at institutions of the ETH Domain and practice partners from eligible countries to

develop effective solutions to urban development and infrastructure challenges.

e ETH Zurich Urban Pilot Grants provide a smaller amount of funding to explore, prepare or design
new collaborations and pilot a new applied research project with practice partners from eligible

countries.

Applications for grants are expected to develop research-practice partner consortium that consists of, at
minimum an ETH Domain Researcher/Principal Investigator (PI) [lead applicant] and a local non-

academic practice partner from an eligible country and may include more than one partner.

Grant type and Purpose Amount Duration Matching Funds Application
overview (CHF) (Months) deadline
(@) Urban to develop effective e Up to 350,000 max. 24 50% of the 15

Research solutions to urban requested funding’ November
Grant development and 2026
infrastructure challenges.
(b) Urban to explore, prepare or e Up to 30,000 max. 12 - 15
Pilot design new collaborations November
Grant and pilot a new applied 2026

research project with
practice partners

2. Definitions
The Innovative Cities and Infrastructure programme supports sustainable urban development and

infrastructure in SECO partner countries, including Ukraine, and selected EU member countries. Projects

' Consortia applying for Urban Research Grants in Croatia, Czech Republic, Hungary, Latvia, Poland, Romania,

Slovakia, and Slovenia must provide matching funds corresponding to at least 30% of the requested sum.
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shall to the extent possible relate to the Swiss Cooperation Programmes? of the relevant countries to ensure
the potential use of synergies with other SECO-funded projects. For information on eligible countries and

topics, please refer to the programme website or the Frequently Asked Question (FAQs) page.

2.1 Urban Research Grants

The Urban Research Grants support collaborative project-based research between researchers at
institutions of the ETH Domain and practice partners from eligible countries. The objective is the
development, testing or evaluation of an innovative result, tool, policy, service or prototype that responds

to a specific challenge related to urban development and infrastructure.

Applications need to have a clearly defined research question that has the objective of creating positive
impact on cities and urban infrastructure in the country of focus. The research question must be related to
(a) the research interests of a research group of the ETH Domain and (b) relevant demands/needs of the
practice partner. Only research proposals with high scientific quality and clearly defined potential real-

world impact will be funded.

2.2 Urban Pilot Grants

Urban Pilot Grants support feasibility and pilot studies that might lead to a proposal for a larger project-
based research collaboration between researchers at institutions of the ETH Domain and practice partners
from eligible countries. The objective is to explore, prepare or design new collaborations and pilot a new
applied research project. It can and should also be used to ensure demand orientation of the research

proposal and to develop the partnership and research collaboration with the practice partner.

Applicants should submit a well-defined piloting plan with clear objectives. Funding will be awarded to

proposals that convincingly show the pilot is essential for pursuing a larger effort.

3. Eligibility
The programme is seeking projects that can provide solutions that enable the local practice partner to
deliver and roll out public services at scale. Please review the evaluation criteria in Section 9.2 to determine

if your project idea is suitable for ETH Zurich Urban Grant

For both grants, the minimum requirement for a consortium is a lead applicant from an ETH Domain
institution and a local non-academic practice partner. Beyond that, additional partners - local &
international academic practice partners, and additional local & international non-academic practice
partners - can be added to the consortium or can be sub-contracted as an external actor via a service

agreement (see section 11.1 under Terms of collaboration between parties of granted projects).

ETH Domain Institutions include:

e ETH Zurich (Swiss Federal Institute of Technology in Zurich)

2 SECO partner countries: Economic cooperation worldwide; Selected EU Member Countries: Second Swiss

Contribution


https://eth4d.ethz.ch/innovative_cities.html
https://eth4d.ethz.ch/funding-opportunities/eth4d-research-grants/innovative_cities/qna1.html
https://www.seco-cooperation.admin.ch/en/countries
https://www.europa.eda.admin.ch/en/second-swiss-contribution
https://www.europa.eda.admin.ch/en/second-swiss-contribution
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EPFL (Swiss Federal Institute of Technology in Lausanne)

Eawag (Swiss Federal Institute of Aquatic Science and Technology)

WSL (Swiss Federal Institute for Forest, Snow and Landscape Research)

Empa (Swiss Federal Institute for Materials Testing and Research)

PSI (Paul Scherrer Institute)

ETH Domain Researcher Eligibility

Can apply:

Professors at ETH Domain institutions

Research group leaders at ETH Domain institutions

Senior scientists with permanent positions who lead a group and hold their own responsibility
centre, or the equivalent at other ETH Domain institutions (the financial centre at EPFL, or the cost
centre at Eawag, EMPA, PSI and WSL)

Senior scientists with permanent or fixed-term positions who do not lead a group or hold their own
responsibility centre (or the equivalent at other ETH Domain institutions) are eligible to apply as
lead applicant, provided their application includes a signed letter of support from their profes-
sor/group leader confirming that:

O

The professor/group leader has been informed of, and supports, the senior scientist’s appli-
cation as lead applicant

The professor/group leader can and is willing to provide matching funds from the professor-
ship’s reserves

The professor/group leader will provide the responsibility centre (or ETH Domain institution
equivalent) to which the funds will be allocated

For senior scientists on permanent positions: if a senior scientist ends the position at the in-
stitution during the grant period, the professor/group leader will recruit an eligible senior sci-
entist to take over the project

For senior scientists on fixed-term positions: the senior scientist’s contract covers the full
grant period plus at least 9 months (please specify the contract period in the letter), and
should the senior scientist leave the position during the grant period, the professor/group
leader will be responsible for recruiting an eligible senior scientist to take over the project

Cannot apply:

Doctoral and postdoctoral researchers applying on behalf of their professor

Established researchers

Emeritus ETH professors

Titular professors

Note: All lead applicants who receive the grant must become an ETH4D member (and pay the membership

fee).

Local Non-academic Practice Partner Eligibility

A Local non-academic practice partner/local practice partner is an entity domestically constituted and

legally registered under the laws of the eligible country (e.g. national ministry, agency, company, or civil

society organisation, private company) that is the key beneficiary of the co-developed research outputs. A

beneficiary is the entity whose own mandate, service delivery, or policy authority the research is meant to


https://eth4d.ethz.ch/people/ETH4D-Members.html
https://eth4d.ethz.ch/people/ETH4D-Members.html
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inform i.e. the actor the research output(s) is/are solving for. It excludes entities that merely facilitate, fund,

or channel the research, or that redeploy the output (s) for a secondary actor.

Country/liaison offices or programmatic arms of international organisations that are domestically
constituted and legally registered under the laws of the eligible country are also considered local non-
academic practice partners. However, they must be the "beneficiary" of the research outputs. They cannot
be considered local non-academic practice partners if they act as an intermediary for a secondary
beneficiary, e.g., an international organisation that partners with an ETH Domain researcher to develop a

project output for the government but doesn't use the output itself.

Local non-academic practice partners can be involved in more than one research project.

4. Duration
The duration of the Urban Research Grants is max. 24 months, this includes potential iterations of
prototyping and user testing, as well as informing key stakeholders of the findings.

For the Urban Pilot Grants, the duration is max. 12 months.

5. Budget and Funding

5.1 Budget
The Urban Research Grant sum ranges between 30kCHF and 350kCHF and the Urban Pilot Grant sum
is up to 30k CHF. A budget template is provided as part of the applications materials.

For an Urban Research Grant, subcontracting by service agreement (see section 11.1 under Terms of
collaboration between parties of granted projects) is permitted up to a maximum CHF 100°000, or 28% of

the SECO-funded research grant, whichever limit is reached first.

For the Urban Pilot Grant, subcontracting by service agreement (see section 10.1 under Terms of
collaboration between parties of granted projects is permitted. However, the maximum limit does not
apply. However, the proposal and budget for both grants must clearly define all actors’ roles in

implementing the research project.
Both grants and matching funds CAN be used for:

« Travel and accommodation costs

* Field expenses

*  Workshops and conferences

* Material and equipment costs related to the project

* Research dissemination (including a video deliverable).

» Salaries of doctoral candidates, postdoctoral candidates, scientific assistants | & 11, or re-

search/student assistants at the lead applicant’s institution.?

3 The maximum salary covered is the ETH standard postdoc year-three rate: https://ethz.ch/en/the-eth-

zurich/working-teaching-and-research/welcome-center/employment-contract-and-salary/salary.html
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» Salaries of staff or consultants in the partner country hired specifically for this project
»  Third-party charges & Subcontracting: Fees for external services.
Both grants and matching funds CANNOT be used for:

» Overhead costs related to material and equipment that generally form part of the basic infrastruc-
ture and operations:
» Standard IT equipment including hardware and software;
» Laboratory facilities and equipment;
* Any other facilities and equipment routinely made available for the relevant research field
in a research institution or environment.
» Salaries of ETH Domain professors, research group leaders and senior scientists/scientific col-
laborators.

* Any retrospective salaries prior to the project starting.

Salaries above the standard ETH post-doctoral rates cannot be counted as matching funds.

Funding may not be spent on the construction or implementation of buildings or infrastructure, or on the
concrete planning and engineering for such construction, including but not limited to site assessments,
cost-benefit analysis for construction, structural or engineering design work, permitting studies, financial or
regulatory groundwork for building something, etc. Funding may also not be used for goods and services

related to military purposes.”

All budgeted grants and matching funds must have a monetary value that the respective lead applicant's

or practice partner's financial accounting system can report, based on how the funds were budgeted.

5.2 Matching Funds

For the Urban Research Grant, consortia must provide matching funds corresponding to at least 50% of
the requested grant sum. Consortia applying for Urban Research Grants in Croatia, Czech Republic,
Hungary, Latvia, Poland, Romania, Slovakia, and Slovenia must provide matching funds corresponding to

at least 30% of the requested sum.
Please refer to section 5.1 for a detailed description of what can/cannot be covered using matching funds.

No matching funds are required for Urban Pilot Grants.

6. Regulations on consecutive applications

Consecutive applications are strongly encouraged. The same principal investigator (lead applicant) can
apply for up to three consecutive calls for the Urban Research Grant to renew a concluded Urban
Research Grant project. In this case the lead applicant needs to clearly state in the proposal that it is a
prolongation of a concluded previous project and justify in the proposal why additional research is
needed.
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If a research group plans to apply for multiple consecutive grants from the outset, they should indicate
this in the proposal for the first grant, with a brief outline of the research for the subsequent grant

applications.

Furthermore, lead applicants that have an ongoing Urban Research Grant project are also welcome to
submit a new project proposal on the condition that the submitted project is unrelated to the ongoing

project. This should also be clearly stated in the proposal.

The proposal for an Urban Research Grant can — but is not required to — build on the results of an Urban
Pilot Grant.

7. Regulations on complementary projects
Complementary projects, e.g. from different research groups working on the same larger research

question are possible under the following conditions:

e Each project must be designed as an independent research project that operates independently
and produces clearly delineated separate results.

e Joint work on the same results (e.g. the same software) or results ownership across different
projects is not permitted.

e Local practice partners can be involved in more than one research project

e Each application will be evaluated individually and administered as a separate project.

8. Submission Procedure and Requirements
The call for applications for both grants is launched once yearly. All application documents must be written

in English and must be submitted electronically through the online application form on the call webpage.

8.1. Required Application Documents

The application must include the following documents:

e Completed electronic application form
e Application documents, to be uploaded as one pdf in the following order:
o Project narrative (using the project narrative template provided on the application
website)
o Bibliography
o Timeline and work packages in the form of a Gantt Chart
o Letter(s) of support from the practice partner(s), clearly stating the interest in the project
and the partnership, its relevance to the organisation and the contributions the partner is
willing to make to the project
o CVs of all involved partners (2 pages max. per partner)

e Budget (using the budget template provided on the application website) as a separate file.


https://eth4d.ethz.ch/funding-opportunities/eth4d-research-grants/innovative_cities/application-form-urban.html
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8.2. Proposal Requirements

8.2.1. Diversity and Inclusion

ETH Zurich strives to promote diversity and inclusion in scientific research. Factors such as gender, race,
ethnicity, age, disabilities, must be consistently considered from the start of the proposal development to

the research and dissemination phase.

8.2.2. Ethics and Research Integrity

Projects that involve humans as research subjects (e.g., end-users, patients, or survey respondents) must
consider gender roles in experimental design, data collection, analysis, and interpretation of the outcomes.
If the gender dimension is not being considered, a short justification of why it is not being addressed must

be included.

If applicable, relevant ethical, legal, and social considerations should be included in the proposal. The
prospective research must comply with the existing ethics regulations and adhere to the principles of

research integrity valid at ETH Zurich or other institutions of the ETH Domain.

Recipients of the Urban Research Grant or Urban Pilot Grant whose research includes human subjects
must receive approval from the ETH Ethics Commission or other ethics commission as applicable at the
other institutions of the ETH Domain and submit the ethical clearance to ETH4D as soon as they receive

approval and before starting field work.

8.2.3. Relation to Larger Research Projects
In case the submitted proposal is part of a bigger research project (for instance a doctoral project), the lead

applicant must explain the history of the proposed project and the links to the bigger ongoing project.

9. Evaluation and Selection

9.1. Selection Process

All research proposals will be evaluated and selected for funding through the following procedure:

1. Administrative verification: The ETH4D program management performs a formal check.

2. Expert review: Each proposal is reviewed and rated by at least three reviewers against the criteria
set out below. Reviewers can be members of the evaluation panel (see point 3 — Assessment and
ranking), other professors from the ETH Domain, or external experts.

3. Assessment and ranking: An evaluation panel consisting of one representative of SECO, three pro-
fessors from the ETH Domain from different disciplines, and the Executive Director of ETH4D as-
sesses and ranks the proposals based on the reviewer reports.

4. Funding decision: The programme’s steering committee makes the funding decision based on the

assessment of the evaluation panel.

Notification of the decision will usually be given within two months of the submission deadline. Projects

may start at the latest within five months after the reception of the notification letter.
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9.2. Evaluation Criteria

Quality and innovation of the research proposal: The proposal must include specific information
on the scientific methodology and field study and must have the potential to develop an innovative
scientific contribution. Interdisciplinary projects are encouraged.

Feasibility of the research proposal: The research plan must be feasible within the given budget,
timeframe and risks.

Relevance of the challenge and potential for impact: The project has the potential to address a
pressing challenge in the realm of urban development and infrastructure in the research country
and aligns to the extent possible with the Swiss development cooperation programme*. The project
tackles important — but understudied — problems that affect many people in research country and
develops solutions with potential for impact at scale. Projects should provide clear arguments for
why the research project differs from and/or improves upon existing or similar efforts in the research

country.

Applicability for partners: The research will be conducted in collaboration with the local practice
partner to ensure knowledge transfer and the use of the results by the practice partner. Having a
realistic long-term implementation plan and measurable goals is important. We ask applicants to
be explicit about the collaboration modality and how their practice partner (and, potentially, other

organisations) will use the results of their research.

Team qualifications and diversity, team composition and organization, including practice
partner (including gender, race, ethnicity, disabilities): The proposal selection process may include
an interview/presentation with/by the local practice partner of the shortlisted proposals.

Clarity of the budget and matching contributions. All budgeted grants and matching funds
must have a monetary value that can be reported through the respective lead applicant's or

practice partner's financial accounting system, based on how the funds were budgeted.

10.Deliverables

1.

Recipients of both grants will participate in an onboarding call with both ETH4D and the project
partners before the start of the project, if possible, including the Swiss Embassies/Swiss
Cooperation Offices.

Recipients of both grants are required to present at a Cities and Infrastructure Research
Seminar, which typically takes place each semester.

Grant recipients must submit a 4-5-page scientific report no later than three months after the
completion of the project. The report outlines research and other activities conducted with the
grant, the results of the research project (including knowledge transfer to and use of the results
by the practice partner) and the planned next steps.

Grant recipients shall also submit a financial report, which includes the relevant excerpts from
ETHIS or relevant financial reporting software no later than three months after completing the

project.

4 SECO Partner Countries: Economic cooperation worldwide; Selected EU Countries: Second Swiss Contribution



https://www.seco-cooperation.admin.ch/en/countries
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5. In addition, grant recipients can choose one of the following deliverables, which must be
submitted to the ETH4D Executive Office no later than three months after the grant period has
ended:

e A short video that explains the project to a non-scientific audience
e An article in the ETH Ambassadors Blog (or other ETH outlet)
e A policy brief that presents the findings to a non-scientific audience

e An outreach event organized together with the practice partner

One year after the project completion, Urban Research grant recipients and their partners will have
follow-up calls with ETH4D to discuss the project impact. Grant recepients will also complete a short

follow up survey on project impact.

The submitted material will be made public on the ETH4D website and may be used by ETH4D and
SECO for reporting and other outreach activities, including with the local practice partner. Consent of any
identifiable individuals e.g. in videos and photos, and sufficient intellectual property rights or a sufficient

license, are to be secured by the recipients submitting the material.

11.Terms of collaboration between parties of granted projects

11.1. Legal Framework & Project Agreements
The lead institution ETH Zurich, or other institution of the ETH Domain, must enter into project agreements

(“collaboration agreements”) with the practice partner(s) and potentially further partners of a project.

The legal framework for such collaboration agreements is standardized in program specific General Terms

and Conditions for collaborations (GTC):

o Non-Negotiable Terms: The GTC incorporate binding terms and requirements from the funding
agreement between the funding agency (SECO) and ETH Zurich. To ensure the efficient launch of
projects - especially in international multi-party settings - the GTC are essentially non-negotiable.

e Two-Tier Agreement Structure: Under this funding mechanism, all disbursements - whether
between project parties or to third parties (permitted up to CHF 100k) - must be processed
exclusively through service agreements. Consequently, while the collaboration agreement covers
the overall project scope, any entity receiving a payout must also enter into a separate service

agreement.

11.2. Intellectual Property

The parties in the projects acknowledge that the projects are conducted in the context of publicly funded
research and international cooperation and that a core objective in the public interest is the broad use,
implementation, dissemination and scaling of project results by the parties, the stakeholders, and the

funding agency.

Non-exclusive Rights: Accordingly, only non-exclusive rights in the project results can be granted, and

the parties shall grant each other:
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e encompassing non-exclusive, royalty-free licences for both solely and jointly owned project results,

¢ including the right for commercial- and non-commercial use, the right to modify the project results,
and the right to grant sublicences without accounting to one another. Further specifics are defined
in the GTC.

11.3. Data Protection and Confidentiality
Data exchanged within the Urban Research Grant or Urban Pilot Grant projects is generally not considered
confidential. Non-disclosure agreements or terms on confidentiality in project agreements should be signed

prior to the exchange of confidential information (if any).

If personally identifying information is used, exchanged, or collected in the framework of the research, the
involved partners shall comply with applicable data protection laws and regulations, and shall establish
appropriate data protection agreements or terms on data protection in project agreements in writing,
including, where applicable, a data management plan, a data protection concept, or equivalent

documentation).

11.4. Export Control and Ethics
Export Control: All parties must comply with any applicable export control requirements. Lead applicants
are required to consult with their institution’s export control specialists based on the project description

prior to participating in the Call.
Ethical Standards:

e Projects must comply with the GRP Alliance principles.5
¢ Researchers must adhere to the Code of conduct for scientific cooperation of ETH Zurich

(RSETHZ 416) or the equivalent regulations of their respective institution.

11.5 Private and public entities who participate in the Calls and projects accept by their participation the

principles as set out in this Clause 11.

11.6 Where the lead applicant for a project is from another institution of the ETH Domain rather than ETH
Zurich, the respective institution must accept a flow-down of the agreement with the funding agency, and
the respective institution must setup the project agreement. This institution is free to use the GTC and other
contract documents of ETH Zurich as templates but does this in its own responsibility and will of course

need to adjust at least the name of the institution in the templates.

12.Financial Administration for both grants
This section provides guidance on the roles of different actors in financial management, disbursement, and

reporting of funds. The notification letter will provide further details and instructions.

Point of contact with ETH4D

5 https://naturalsciences.ch/organisations/kfpe/11_principles 7 questions

10
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For both grants, the lead applicant will be the main point of contact engaging with ETH4D throughout the
project. Once the proposal is accepted, the grants will be disbursed to the lead applicant. The lead applicant
will then manage and disburse funds to the different partners and subcontractors based on the approved
budget template and in accordance with the lead applicant’s institution's financial regulation requirements.
ETH4D will disburse 80% of the total grant to the lead applicant at the start of the project and 20% upon
approval of the submitted final report(s) at the end of the project. The notification letter will specify the
disbursement procedures between ETH4D and the lead applicant, and the contractual arrangements for

onward disbursement to partners.

The lead applicant will also manage and submit all financial reporting for the grant and matching funds from
the professorship, and financial reporting of matching funds from practice partners to ETH4D. The lead
applicant will also ensure that the practice partners' financial reporting meets the grant’s financial reporting

requirements (see further details in section 12.1 and 12.2).

Financial reports are to be submitted to ETH4D annually. Documents proving expenditure for the grant and
the lead applicant's matching funds, such as receipts and salary documentation etc, to the extent that the
lead applicant’s institutional policies allow, are not needed in these annual reports. They are only submitted
only with the final report at the end of the project. For proof-of-expenditure documentation related for

matching funds provided by all epractice partners, see section 12.1 and 12.2 for further detail.

12.1. Projects with lead applicants from ETH Zurich:
The financial structure for the Urban Research Grant or Pilot Grant will be implemented by the Finance

Desk upon receipt of the notification letter.

For awarded grants: One psp-element will be opened for the Urban Research Grant or Pilot Grant within
the Responsibility Center (Verantwortungsbereich) of the professorship. You can book project expenditures

on this grant from the start of the project (according to the approved budget).

For matching funds from the professorship: A second psp-element will be opened by the finance desk

for the committed matching funds. All matching funds must be booked through this PSP element.

The lead applicant should not close the account on the system until they receive the final closing letter from
ETH4D.

For matching funds from practice partners: if any of the practice partners provide matching funds. Funds
do not have to be sent from the practice partner’'s account to the lead applicant’s account. Each partner
will be required to submit a financial report annually, covering all committed funds and exported from the
partner's institution's financial accounting system. Partner reports should be submitted via the lead
applicant, as an addendum to the lead applicant's financial report. The submission must also include a
signed letter from the lead applicant and the practice partners, confirming that all funds contributed by the
practice partners were spent as reported in the submitted financial report. No proof-of-expenditure
documentation e.g. receipts, salary documents etc will be required for matching funds reporting by practice

partners.

11
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12.2. Projects with lead applicants from other ETH Domain Institutions (Eawag, EPFL, WSL, PSI,
EMPA):

The lead applicant is expected to implement the financial structure for the Urban Research Grant or Pilot
Grant in accordance with the institution’s financial regulations and accounting system. Financial reports
should be sufficiently detailed to allow the reported expenditures to be reconciled with the approved budget
by ETH4D.

For awarded grants and matching funds from the professorship: The lead applicant will submit a
signed financial report of all expenditures downloaded from the lead applicant’s institution’s financial

accounting system annually.

The lead applicant should not close the account on the system until they receive the final closing letter
from ETH4D.

For matching funds from practice partners: if any of the practice partners provide matching funds. Funds
do not have to be sent from the practice partner’s account to the lead applicant’'s account. Each partner
will be required to submit a financial report annually, covering all committed funds and exported from the
partner's institution's financial accounting system. Partner reports should be submitted via the lead
applicant, as an addendum to the lead applicant's financial report. The submission must also include a
signed letter from the lead applicant and the practice partners, confirming that all funds contributed by the
practice partners were spent as reported in the submitted financial report. No proof-of-expenditure
documentation e.g. receipts, salary documents etc will be required for matching funds reporting by practice

partners.

12
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